OcHoBbl MeHeDKMeHTa
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Copaep>xaHve

O yem BOOOLLE MEHEOXKMEHT?
e MeHeo>kmMeHT Ha J1OLU 310 roe, 3ayem, Kak?

* Speed Run: MVP, PeaynbTtaTt cpaay.



The Top 12 Most Useful & Universal Mental Models

Meta-Tool Usage And Creation

Imagine trying to compete as a farmer without the invention
of the plough or fertilizer. Tools allow you to do new things
and to get more done with fewer resources. However, just
learning the tool of the day is limiting because tools go
obsolete quickly. However, understanding how to use tools
in general is a skillset that will stay with you forever.

Learning How To Learn

Learning how to learn leads to a double
exponential where you get 10x the value
for each hour you spend learning.

Goal Setting

If we set the wrong goal, then no amount
of strategy or efficiency will help. Good
strategy will only help us get to the
wrong place faster.

Cause & Effect

Learning faster and better helps you
adapt to any environment quicker than -
others and find better paths to your E] :fé’ Our world is ruled by a complex set of cause & effect interactions.
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Cognitive Biases

The most important tool we have is our mind. However, our mind has
well-documented biases that lead to us making irrational thoughts. By
understanding and counteracting these biases, we can increase the
quality of our decisions, and therefore our destiny.

because of procrastination.

Convrinht Mirhaal Cimmane Maoadinim ram//Amirhaaldeimmnanne



MeHeDKMEHT 3TO

 'pe? aHann3 n nnaHnpoBaHue, paboTa B KoOMaHOe, IM4YHasa yCrneBaeMOCTb.
SWOT. PazgesiiseM 4TO MOXXHO KOHTPOJIMPOBAaTh, YTO HET, KyAa v OTKy4da VOEM.

e 3auem? bosnblle, ObICTpee, KadecTBeHHee, gewesne. SMART.
OcBoboaum BpeMsi Ha Hanbosiee NHTEePECHbIE 3aHSITUSI.

 Kak? PesynbTat cpasy, Ntepauun, MVP.
LIbs1BOT KpOeTCs B geTasisix..
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[lpmeHsaem K BaMm:

e [ ne = Touka A = AHaNN3

e 3ayeM = To4ka B = Lenb

e Kak = [lnaH = llyTb



e Y10 eCcTb?
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[lpmeHsaem K BaMm:

e [ 0e = Touyka A = AHanNn3 * KomaHaa, CKUbl, TanaHTbl

e 3ayeM = To4ka B = Lenb

e Kak = [lnaH = llyTb



 Kyopa npem?




[lpmeHsaem K BaMm:

e [ 0e = Touyka A = AHanNn3 * KomaHaa, CKUbl, TanaHTbl

e 3ayem = To4uka B = Llenb ° ['noteda, 3agaya, SMART

e Kak = ['lnaH = l'lyTb
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[lpmeHsaem K BaMm:

e [ 0e = Touyka A = AHanNn3 * KomaHaa, CKUbl, TanaHTbl

e 3ayem = To4uka B = Llenb ° ['noteda, 3agaya, SMART

e Kak = [1naH = llyTb * MVP, Kpntepun



Y4yeT n KOHTPpOoMpyemMoe ABVKEeHne

* /ITepaunn (noBTopeHusd, warn) - caenanuv gpadt

 COpMEHTUNPOBATLCA B NPOCTPAHCTBE (YTOUYHATb U
noaesnbiBaTh)



YTOo Bbl MOXKETe KOHTpPOJIMpoBaTb?
Y10 Bbl HE MOXXeTe KOHTpoIMpoBaTh?

e | ne = Touka A = AHanuns

e 3auem = Touka B = Llenb

» Kak = lnaH = llyTb



YTO Bbl MOXXETE KOHTPOJINPOBaTb?
[ lyTb, BHUMaHWe, CTaBUTb LIEJIN,
- CBO€ ABUW>XeHune n pe3yJ/ibTaTbl.

Y10 Bbl HE MOXXeTe KoOHTpompoBaTb?
Touyky A. Kak H1 CTpaHHO.
U oueHku cygen.




PekomeHaauun

* A: Kakne B Hallen KoMaHae eCTb KpYyTble HaBbIKN, KaK Mbl X NCMNOJIb3YEM B
npouecce paboTbl N HA 3aLnTE?

 B: Cpady gpenante gpadT npe3eHTauumn, ee CTpykTypy, naaH - MVP

e CozpanTe 4yek-nnctT no Kpntepmsam oLeHKn - cBepanTecb C HAM - BCE NI
yyunm??

e 3anosiHANTE N OONONHANTE cogepXKaHne ntepatnsHo. OnnpaeTech Ha
npuHuunel MECE.
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C yem KO MHe?

e OpraHnsaunsa paboTbl KOMaHabl

e YTOUYHUTb LeNb, MPOUTUCHL MO naaHy paboThbl

@ALEXISZHI
e D(PPEKTMBHASA 3amTa - Kak CTPOUTb Npe3eHTauuto

 Ponib nnpgepa - 3agayn, puLleyKku

» MVP, Leaders progress

AnekcaHap



[lone3Hble cokpalleHus

« MECE
e SWAT n 1.n. aHanns

« SMART uenwn

 MVP (Minimum Viable Product, «MnH1ManbHO >XXU3HecnocoOHbIN NPOAYKT»)
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“MECE"” means — a problem that has no overlaps and presented
in its entirety

M utually
E xclusive

C ollectively
E xhaustive

Mutually exclusive:
Statements do not overlap
In content

Collectively exhaustive:

Statements jointly fully describe the
problem and/or the statement at the
next highest level




SMART uenu

» Specific, KOHKPETHbIN

* Measurable, nameprmbin

 Achievable, noCTMXXNMbIN

* Relevant, 3Ha4YMbIN

* Time-bound, orpaHnM4eHHbI BO BPEMEHWU

* KTO 3an1aTuT 3a Ballle uccraenoBaHne? 3a YT1o, Nno4Yemy?
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https://ru.wikipedia.org/wiki/SMART#Specific,_%D0%BA%D0%BE%D0%BD%D0%BA%D1%80%D0%B5%D1%82%D0%BD%D1%8B%D0%B9
https://ru.wikipedia.org/wiki/SMART#Measurable,_%D0%B8%D0%B7%D0%BC%D0%B5%D1%80%D0%B8%D0%BC%D1%8B%D0%B9
https://ru.wikipedia.org/wiki/SMART#Achievable,_%D0%B4%D0%BE%D1%81%D1%82%D0%B8%D0%B6%D0%B8%D0%BC%D1%8B%D0%B9
https://ru.wikipedia.org/wiki/SMART#Relevant,_%D0%B7%D0%BD%D0%B0%D1%87%D0%B8%D0%BC%D1%8B%D0%B9
https://ru.wikipedia.org/wiki/SMART#Time-bound,_%D0%BE%D0%B3%D1%80%D0%B0%D0%BD%D0%B8%D1%87%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9_%D0%B2%D0%BE_%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%B8

